
 

Annex 2.0 : Proposed Prioritisation Process  

Performance & Intelligence Team

Intelligence and Performance Information 

produced to assist planning & prioritisation 

Scheduled Prioritisation Events for Senior 

Leadership Team, and Service & Strategic 

Directors 

Consultation with Elected Members

Planning and Prioritisation for:

Sustainable Community Strategy (SCS)

Strategies contributing to achievement of SCS 

Delivery Plans for SCS Strategies

Corporate Plans

3 Year Service Plans

Local Area Plans  

Sustainable Community Strategy (SCS)Sefton MBC Corporate Plan Local Area Plans

SCS Priorities (Inclusive of Local 

Area Agreement)

Supporting

Strategies
Supporting

Strategies

Supporting

Strategies

Supporting

Delivery Plans 

Supporting

Delivery Plans 

Supporting 

Delivery Plans

Council Department 

Service Plan

Corporate Strategic Aims (CSA) 

and Objectives (CSO)
Aligned to SCS Priorities

“Localised” SCS Priorities

Local Area Priorities 

Service Standards 

Performance Indicators & Risks

Alignment with SCS Priorities

Council Department 

Service Plan

Council Department 

Service Plan
Partner/Agency Plan Partner/Agency Plan

Departmental contribution

towards CSAs & CSOs 

Departmental contribution to

Neighbourhood Management Agenda

Council Department Service Plans will directly 

contribute towards:

SCS Supporting Strategy/Strategies

SCS Supporting Delivery Plan(s)

Corporate Strategic Aims

Corporate Strategic Objectives

Local Area Plans

Service Directors will have overall operational 

responsibility for their directorates contribution 

towards the above 

Performance and contribution against the 

above will be reported to the appropriate 

Cabinet Member & Opposition Spokespersons 

in addition to the Sefton MBC Performance 

Board.


